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Portugal Electronic Money Institution (EMI) License Application Guide
ANABTHICHEKYE (FE) BRAEME, HAHEESE (Tang Shangyong) REE IR,

#8i= | About This Guide

BHF (Portugal) EMRBZFTS5HEFEMERREF, BTRERE. BERF. STHEIMBAN—XKEX,

EMI FEERH #& FR1T Banco de Portugal (BdP) 5%, JREEGEHEI**ERERIP BRG] (passporting) **mEfth EEA EZ #PHREIT",
FIEM A NFRER 2 (S TR ERIEZ —.

AR LR+ SR N BN, RABE:

]

FEERIESR SV 5550

o B BENMLSERKE

AMEAR. AR, BRAR/EE. IREESFRERH

REBIEEI (ICS). MPLEHE. AML/CFT. Safeguarding ZiZHIE
IT/Cybersecurity 5 Outsourcing 23K

RIERIESHE. BENE (QRA) S5mi% (Interview) ES
5 FMSTUNER S BATEMNE

FEAMBR (Compliance Calendar) 5E/4REH &
KEMIHE (On-site Inspection) SiEREIREE D

HE T vs HthRRER/ iR EREEX ITEL

2EMFEE (Master Checklist) 5=k FARIHEA

pN

KPR ESERESERE SRR

R’
BEHT EMI 25 JiEERER, FEN@EBCER,
KL, FESLMEEAN (GN-EXE) HEXE. ARESSHEDE, BIRAKERERENXE—D,

F—E | §E5F EMI BEEN 5 KEESE
1.1 tAREEF EMI [F8R?

Electronic Money Institution (EMI) BFHEHHN, SMIERNEE EMD2. PSD2 REE F A SREBNERNMEER, FEiF0:

o RfTHFHM (E-money Issuance)
o RHBIEZAIRSE (Payment Services)
o BARSEXMER, EMBRERMSEREIS,

FhE LK1 8% = Banco de Portugal (BdP) A%, Hrli@iY passporting B\ SiFEEEHM EEA R (WIS, 2E. EE
%), TI—HIRHE, EXNER

1.2 BENMSIEE

¥EHH: Banco de Portugal (BdP)
FERREIE:

« EMI/Payment Institution AY$ES &%



FENMRFEEE SIEE (On-site & Off-site)
R/ R MRZE (AML/CFT) 58

NIOEE., BAFREES Safeguarding M IEE
o REBFEMITH. BESTERLT,.

BIE | FRKIESERNE
AES EMI KEERAREBEIES + A EEESHRMEMR
1. EMD2 — Directive 2009/110/EC
o BB TFIRMIES, ME EMI WESHER. B, BNEGSE,
2. PSD2 — Directive (EU) 2015/2366
o ZMMIRBIESEIR, EXLZMRSHER., FRIBIT. ZEVEIUE,
3. &5 FAihikil: Decree-Law No. 91/2018 F
o 1§ EMD2, PSD2 BEXREMELIFHFIREA, 3t EMI HIEMN, iTE. IRESATERANITE.
4, HEXRERER:
o AMLD R7| (RREBREEHRIES
o GDPR (EREUEFRIFFH)
o BARARZLIES| (40 1SO 27001 fEABEIRHE)

[ BdP EXRXMIFAEXM (BP. ELER. M2, ICS. AML) #MIFIZIE LS EREARIER—H, SNERERNEMERRZKIEL
“RIRW/ AT E SHER

B=E | iFJIks3EE (License Scope)
ESRE T EMI IR, —RaEis/ S B T SEE (5 scope T -

o R{THF ™M (E-money issuance)

. BFH#EWKAEE (E-wallet Account Management / Stored Value)
o XHHESHITESHIF (PIS)

« KPEEIRS (AIS)

o ZFASS (Issuing) - FEINE/SLEFE

o BPUE (Acquiring) - £T/4& Lk

o #i5% {3 (Cross-border Payments) - R5/CFizs

o S{IFRERMIETHIR (FX for Payment Purposes)

EMERE, EAIES!

e B2B Z{4Mx
o B2C %8 / Fifd&
o HMEIEHEE. FREBRNEERS

Fidd ERBRHFIRAE S A EEA BRE PR ERS.

$EE | RiFRMESEY (Core Requirements)

FEF EMI BAR S M+ SR ERRRRER, ROBREPE:

1. iIMHESSHELRZEE (Capital & CAR)

.BEF. EE. SRE12E (Fit & Proper)

. BMIL{FS5IEFHIBZE (Substance in Portugal)
. REBEEARSRERES] (Policies & ICS)

. AML/CFT & Safeguarding %

. IT & Cybersecurity &4t

a Ut A~ W N



7. {147, RENELSHS TN
TXEIREF

BRE | BAHXERS Safeguarding ZZ{RENE
5.1 ;###54s (Minimum Initial Capital)

« RIEEHYHEFE: €350,000
o BIALRFEEHELINEIN, T8
o fELTER
o BIRS
o EERHZE
o BdP —RERIER:
o $R1T SWIFT [
o $R1THI BRI Balance Certificate / Bank Confirmation Letter

tesh, EFELELEN S TN RERR

- RAEZAREBEZELE 2 FHRITTH
o TFH CAR X (2% BFEMmAML + BEHZNI)

5.2 Safeguarding EFZ&FRE (BEZOMER)

Safeguarding ERXEAX (15 EMI Bt PRHEE. REZMAIERILTHRIRZ —
AEFEKR:

o BRASWRFMRIE:
o BEFAMPBIT, K
o HERE—KRIT (Tier 1 Bank)
- BERARSARIBRRE™NIRE:
o FFi& Segregated Safeguarding Accounts
o FE5IZEMKFIRA
o AT
o AW (Daily Reconciliation)
o BE/ZEEXM (Monthly / Quarterly Reconciliation)
o MMKES (Mismatch) HAH:
o IBR
o FRRE
o AEMH (Journal Adjustments)

{ZBKRERT BN

o %it5c¥ Safeguarding Framework
« %" Safeguarding Manual + Daily Reconciliation Flowchart + ISO 20022 Mg ##51”
o hBhIHIERNERERTFF AL Safeguarding Account

BAE | BRE. EE55REEEEXK (Fit & Proper)

6.1 i8% (Shareholders & UBO)

o AANBERANTZEA (BEPE/EERK)
o WAITHRA:
o FEENRIFIERA (SOF/SOW: IRITM/K. MFHIERR. = KIRIREA)
o FTICFEIZRIEFA
o WMARTRK: REEMXM. RGN, KmifiB AFEE
3 , 11



o BdP &iFfh:
o BRAES
o REERERTIHFRIER
o REZRTREAHFIIR

6.2 EEE554EIERE (Board & Senior Management)
BELMEE:

 Board of Directors (Z/V 2 &, SN NEETEE/EET)
¢ CEO / Managing Director

+ COO (IZEMAHEA)

e CFO (MHEHHEA)

« MLRO / AML Officer (Rikg&fasA)

o Risk Manager

o AI5ME: Internal Audit (PNEBEEIT)

eSS

o I8

o BXEMZM/ER/NIZ/EMEEZR
o BEJI:

o ERHEEEMMRRE SN, XIS SITEIEHE
o SLFEEE (Mind & Management) :

o RAWMER"ES

o BEAMLIRB5EER. aMARKSNERE

6.3 MLRO / AML Officer R (E=)

MLRO BHE—#IRFEMA, FEIERREMZ MLRO FEH&"

- FAHE:
o BXEA AML AHIBAEREES
o SZBR KYC/EDD/STR 32242
o B5 ‘Iﬁmmméﬁﬁﬁmmﬂ@ AML X T{E
o T
o FEEPKAIE (W1 ACAMS)
o« EERSHMIGHESR, MM
o ERMIIHAR AML AR, MSIEHIMI. STR IRZFAS
o MENRZE BBHRE

{ZAKBAESLSHEA MLRO

o MEiXEWIIZ (Mock Interview)
o IERIES 300+ B AML RIS R ZE
o R HEFUEA"I AML RIEESZEGIE

$BEE | ML HFSERIEE (Substance Requirements)

BEFSREWN RAARSEFEEE, BEITHEY, YATNAFMEREEREN:
o LFEDHAE:
o HEES (BEREHE) BrIXEND AL
o ZsHBEABA:
o EOEETXRBERUMLAREERAMX SR TIE
- RAGIEE:
o ZAHIEILUAIRI RS



o BELEFERE (FFA. @k BiE. TR)

BE BB ERMMSAISEE (Substance Insufficient) SR MEMEREZ—,

BI\E | BEMEHIER (ICS) SMPEEIRIESS
BdP 7EIZINM RS IEE MBI B EFH 5 AR Internal Control System (ICS) Framework.

8.1 ICS 75°AX%#t (Framework Pillars)

1. ;43244 (Governance)

o Board. Senior Management. ZER&RIEE. BRRHE
2. K2R (Risk Management)

o RPRIRAN. Hfh. ZBfE. BCAt (Risk Register)
3. 554 %%E (Compliance Function)

o CMP (Compliance Monitoring Plan) . &R
4, REBEFIMNE (Internal Control Mechanisms)

o MUERIRN. ERZRSE. HiHBER
5. AEBEEIT (Internal Audit)

o Jhirtk. BELE. FEITHISEN
6. IT 5MERE (IT & Cybersecurity)

o LR, T2IEH. R&E. BE. HRNTHIF

8.2 Xf&E (Risk Management)

EREBI TR

o XpRSIZE:
o RIENFE. MENEXE. SANMK. HKEXNR. WERESXKR, SRR, FEXR
o XFEICH (Risk Register) :
a8
o MBI, REME., ZMEE. KRER. THIEME. NAE
o XFefmEFAEBE (Risk Appetite Statement, RAS)

CRKEINEFPHIE:

o SEEEXERE (Excel)
o XFLEICH
o NERIFAERES Board #/EXTS

8.3 4#E3EE (Compliance Function)

BHSIESEERI ML, FERREE:
o BEBERIAT
- XPHEE (5 AML —itt)
o STR R E1%
o BRISERE (Regulatory Reporting)
. MEBRTEHLR
BERRERIEME:

« Compliance Monitoring Plan (CMP)
o A. £ ¥F. FESLNEBIIIR

$hE | AML/CFT {¥%& (Anti-Money Laundering & Counter-Terrorist Financing)

BHEST EMI &Hiltsh, AML 2483H%0.
5, 1



B AL EfFEE 8

o AML/CFT Policy & Manual (Z49)

o« ZEFRREIAZE (CDD/KYC) g

o MN5@REREZE (EDD) Hife

o PEP iR

« HIEEZE (Sanctions Screening) #LN

o XHME (TM) MNS52%

o STR/SARIRZI5 LIiRiHE

o MLRO ERZ5¥iFH

o BXRER/ATILERSHRESN
{ZAKRER

o BZE AR AML Manual (3E5ZFEIEIR)

» TM Rule Engine =5l

STR RI2E + LIHERGIE (20+ %)
AML FEEHREER (Annual AML Report)

%+4Z | IT / Cybersecurity 55/82E12 (Outsourcing)

10.1 IT 5 Cybersecurity 3R

HESERBE:

o ZRSLEHIE (Architecture Diagram)

o ¥UREFAE (Data Flow Diagram)

o MPR¥EFE (Access Control Matrix)

« BEZES (Audit Log, 1R >5 4F)

o %1 & k& (DRP - Recovery Time/Point Objective)

o BENE (Penetration Test) SIRARME (VA) RS

o ZEARFINE (MFA) 5Z2EM4mEtR (Incident Response Plan)

10.2 SME3 18 (Outsourcing Framework)

R dkSEshe, REFRTIE
WAL

o OQutsourcing Policy

« Outsourcing Register ({55 8)

» Vendor Due Diligence Checklist

o SLA XBEER (BFITN. SMER. HUBRF)

ANV A=A

o AML D E#AR A E2IM
- RESHERSHEFTINE
o FMFEI 2RI EXIEEE

F+—= | HiFHIESHE (Step-by-Step Timeline)
AR E: 6~12 ™8 (IIMBEZRESMENZREMmE)
Phase 1: AEigit5iFd (1—4 &)

o P SSIERIRIE
o BiREF SHIHEN



o RNEMSHETMIRIT
. MESBIRASML
o B HMTERIERLTHAITIE

ER {38k R SERUAEHDIR 3 + R R + AT E I,
Phase 2: X4 5%IE&E& (1-2 1)

o RS [ SRR
o Business Plan + 5 E 5330
o Risk Framework
o ICS. AML. Safeguarding. IT. Outsourcing Z 40-65 {3 E&E
o LALAZEM), RLRER. WIZE
o HIBEGZAR. EZE. MLRO = Fit & Proper X4

Phase 3: [ BdP [EXIRZZEHIE (TO)

o BXHBER + 2EBK
o BAEIIEA
o AREHAH
« IT 5 Outsourcing 3X#4

Phase 4: LERNES#M4 (3-8 1°A)

o BdP XHZRRE (20-50 ®A%FH)
. BHEEPEZE (BEMRR. FEE. HMRE)
o ARERHIEREX (Interview)

{CHKERTRE Q&A XH + MikiES + TEMA,
Phase 5: #5450k (2—4 )

o IREIRIE & HEER
o HANERZEEESIFRBBEMNR

B+5 | MSTIMRERS5ZEFREVNHE (Y1-Y5)
SR

1. REZRTBEAR. HKAE

2. REHIE 2 FSHBARTEES
3. EREMEMARERTRIE

4. CAR EEHEHEREERX

MEXFERE —EXENTAMEE, ZOLEie:

o YI-Y2 MEBRNME, SHHASES

o Y2-Y3 AFIBTS ¥ (Break-even)

o Y4-Y5 FERZESRFA, CAR ZHTFTERK

o HEEIME (Volume |40%. A 150% %), HEAEKERINLEE

{ZAKMAI N AFTERMH:

« Excel ZhiSiEE (F2R)
o T$E3ZhR PDF
o i&fg BAP EXRMMEZERS Stress Test

$£+=% | SMEEHRB (Compliance Calendar) 5518 /EREHE!
7, 11



13.1 Annual Compliance Calendar
LAE + F£E + EFE"NRTHNEMRH, HEaE:

« Q#RE (Quarterly Regulatory Reports)
¢ Annual Financial Audit

e Annual AML Report

» Safeguarding Audit

o Internal Audit

e GDPR Annual Assessment

¢ Risk Reassessment

» Board Meeting (Z/V 4 /%)
{CHKRERE:
« Compliance Calendar (EE&#1B% PDF)

« Compliance Tracker (Excel IRER)
« CMP (Compliance Monitoring Plan) &R

13.2 FI55ESR

o HEEASHNKEEM (Perpetual), EXTEEET BdP A9 Annual Review / SREP,
o FIREREE:

o RAEFEM

o MASZERIT

o AML E£ERE

o Safeguarding &it

o PIERERIT

o GDPR 5 IT &%

o Outsourcing EE L

o BEERREHE

KBS FIORIEERR:

o BEREYSINEEE
o [REIERD LSS
o TEEHIFEHEER

{CHEXMAIRMEESME (Annual Compliance Package) , FEBIHIMKEI4SSIIETT,

$£+mME | BEWMIFIEE (On-Site Inspection) £

MBS N

1. BMEHNZE (Regular On-site)
2. BiXEI#ZE (Pre-Authorisation Visit)
3. ELiteZE (Thematic)
4, REWZE (Ad-Hoc)
EREES:
o B (Notification)
o ZEHEZZ (Pre-Inspection Pack)
o« BERIHK (Interviews)
o FZET (Onboarding / TM / Safeguarding / Access Control)
» IT/Cybersecurity #2&
« Findings + CAP (Etit#!)
o EERIRSKRS



BRRMERA:

« MLRO EIZEFRZ W

« Safeguarding M RIERTEEE
o BESNRAER

o IEIE

+ GDPR/#ELR 2R

o BEEMISERTH

{ZRKRERTER (A

o Mock Inspection (#&iMt62)
« On-site Coaching (FIFHRERASHS)
o Remediation X5

B+RE | ERIERERSM % (Rejection Prevention)

HANB R RE S EEPEL KRR

1. Substance LHEZERE

2. AML R EEEH AR S

3. Safeguarding A RIATER
4. % /MLRO Fit & Proper Fi@id

MmMEs:

o RIRIX . SRR SRITE
. QRAZERIEFE

o RERFBBERE

o TESNE + SMEREEINE

o BlTHAEE

o IT 21, NREBETEFREM

{ZAKRERY BB W T BR R

o EF1#HIT Pre-Assessment (A#L{F18)”
BHEUHRE—REREERS QA
FEE/MLRO RIS EERE R

itk Safeguarding iF25 A4
PEVSERSHESTON, FzE/RaRETH

B8 | FEF vs HEREE /I MshastatEL

SEttR (HERE. BE. BE. EEGNR):

- BEF:
o BEREREAER, EHIEE
o EA BB + MBHE MR
o 1UMg35E. SEM. BR=. K=, AHRE. K MPL &
o ZRAUEE™. AHEK. HAESHNEX
o 5F# MSO. #MK MPI #£E2, "IRIR:
o “TEM + BRER” MR S HURLA

B BRI
ETGOREAAD: BEE L + WETE + BETHEE"



B+HEE | KBNS ki&4Z&E (Growth Roadmap)

o FiE&1 (0-6 1AH)
o BB 52IIIRE Lk
o ERZRITE1ES Safeguarding M~
o Eiit B2B/B2C FFIEA
o Mk 2 (6-18 ™H)
o 'R FX SBIRER
o SINEZRBERIFERIS
o MEE{ILZRk API (ML
o MER3 (18-36 1*A)
o ZHTHHE
o BEZFL Core Payment Engine
o UxMgEfth PI/EMI ¥ Kil@iE

o HEIIN (BB, MK EREBEESRZAMSE
{ZHKRERTFE BRI RIS 3 F LS Ik + SHEE",

£1+/\=E | BRiEEE (FAQ T3ik)

o WEZ EMIRit/E, REEARSEMNER?

— B ERERPREAS, AILUARSS 30+ EEA i,

o FE/ERRFRESHA?

— A1, 1BERMHFES SOF/SOW IFRE, i@ Fit & Proper &,

o BEWIMEGAM MLRO?

— REEEXZVHNER, BEE AML ZREIN53 T,

- H#HtAHZA?

- —fg 6-12 MA, ERVETREK, BRTRERUSENRE,

o TILIEE Crypto 1k5513?

— RN /T, 1B AML/Risk/Safeguarding #4ZUAIENN5E, HMEER SE & F T Crypto B9

Il
HES

BRI,

FH+IE | REMHEISE 53238 (Master Checklist & Deliverables)

CHAXMARENRAEEE (BERE):

1. Regulatory Licensing Package
o 2ERIEXR (BdP RRIELF)
o Business Plan + 5 iS55

o AML/Risk/ICS/Safeguarding/IT/Outsourcing Z 40-65 23| E {4

o (ALAZAME. RALRAA. RiIZE. RARKE

2. Operation & Compliance Package
o AMEEH & CMP

o GDPR (1%
o Qutsourcing Register & Vendor DD
o STR &Rk 52l
3. Post-License Maintenance Package
o FEEHIH/ANEH/AML RE5 BN
o YEEIRFINE
o FHNFES
o FrEEEFmIEARSS

4HiE

10

At zEF BB RIERE S EMI?
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REEEST EMI, B— 1 RAZER. M. IT. MSE. REEEESAENERTIE,
MEREAEE, RREVASERN, RETERPBERTEHE BIP HEKR,

KBRS

o @ FHZERE (EMI. PL. CASP. MSO. MPI &)

8 WERANBEREIRE (ICS. AML. Risk. Safeguarding. IT. Outsourcing & 1800+ 431%)
o 8 AEXEET. FMERBEEZE, TR LEES'54REE

o & IRMH5EE Mock Interview. Mock Inspection. Pre-Assessment & Annual Review BRS3

R EIRERE", B EIMEAR R KHAL "

EF{—#kl (Rengangyongsheng)

BMIRSREE - SHME 95 ERERRESER
HNCBKMESRZIIRBE T UNSHEN, AREEARREMBITIHHES AN —IXRRAE, 81

o MBIERIER AL ERAFER (EMI. PI. MSO. MPIL. CASP. $R{THZEEZ)
o FIEFEHEEROBERNEZRF

o THBNIEER AML/KYC/ KL EIR/MEREHIAR
RUEFE/FESMRESREDBXF

- MFHNESFRMER. BRASRRIT

MFH—FHE), SIEHEF EMI B/, REBPEME. SHESREREIFIRS, YRR
o @ EM: www.jrp-hk.com 7/
« @ Al 15920002080 (H{=FAS)
« @ &% 852-92984213 (WhatsApp)

)Yk

o ¢ RIEA: RIEHRSMELEF0 1 S 11 #
o @ BFALEF: FHTEHERE 253-261 S KB AE 18 #
o ?EBAL: BEEASITERREBALALEER 1 S FBNKES 17 86 14
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