% ERNE
L IR HER

ik RN EAXRES e E 0151106
Wik www.CNJRP.com F#l: 15920002080

BN RIS & LR FR R SRITFF R — iR 55

(¢, (SR KB

PLiE=EBFERHIME (EMI) FERERSEMER

AXABHCHEKY (FF) BRAENE, HHEERMUEWIHE, HIERETLEMRSRES, HEIEFMEWIZT. BiE
X, BERE. BESPSEHTLRESRE, AXATESKNFEEER. FIEMIE. ARKE. AML/KYCHIE. FESMLYER.
ITENEEE., FRIGIEFMRERE, ERTIRIE. FRNERBEHITRESMNLEIRITI,

—. BRNBEFRER

W=ZEBFEimHME (Electronic Money Institution, EMI) hEERHE=E/RISEEER (Komisja Nadzoru Finansowego, E#F KNF) #iik 5%
&, EMI HERIKIBRNEE (BB F5IhIE<) (Directive 2009/110/EC, f&i#F EMD2) K& (Z{1ARZ5#6<) (Directive (EU) 2015/2366, fEi#k PSD2)
IEZESCHE, BRI EVERERMXIREE FRT LTS ZARSIIZ DR,

EMI AI7ERZHRAAITEFET (E-Money), FHi&ED EXERIFIEHE] (EU Passporting) 5\ SIREEEMNRE/FMEZFX (EEA) F5

28

=. BERRE

o ERBBIPIREITI. AITEERERGEBBEFRIL S,

o MERRE. KNF ERBENEARANEETEAINESEREE,

o REEMRE: FIREMNE (PI) W5, #BIS. *&%17. WEEFRS.
- IRITIERQES. AERESRNEMA, BBTFSMmRHIKAREREEGF.
o EFIMmEP: BLLARE. BEFH, K=mExEEMMNTL,

=, HERH

1. RIEEHBETE:

o AMEF 350,000 ER5t (€350,000), LM ER LS.
2. ATNRIUEK:

o WATUERE = A HIE ASTIE;

o ATLEMHIIIEIEK=IRA;

o RUEES. BME (Compliance Officer). R%EERE (MLRO).
3. AR H:

o BENARSR. INHBEFHEMUSER,;

o EMERRAKEXNNETREA AML/KYC LEELW,;

o BRZRZUET KNF FNEH AEZE (Fit & Proper Test)

. ERiETE

1. FEEMEE (1-2R)
o B’RMFBUIRINKRAFR/EEL =X HHITHE;
2. XFEEMER (6-8/)
o MBRATER. BAIEA. AML/KYC B, ITRLHE. NMEEFME,;

3. ERZRHFIF (KNFRIE)
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o BRELEARKE, KNF —fRT30RAZHE;
4. BEMSSHFEXXHME (493-418)

o KNF AJEEH M EWEN. BARS. NREHIEFREMER;
5. RAWMSHE (£96-918)

o HIZEEMA EMI hEHR, FIEXIEE,

B, HIFFAIEXH

o ATFEAERKZETR (Articles of Association)

o BRASMIEA. BERFEFARTIBFICRIERA
o BEERBHNENIER

o ALZEME R AR TSR

o BB (BEFEMST)

o XIBEBE. REABRSESNHIE

o BEFASRBKFIEBRETERE

7 BESHEREZER

o REHEAH: €350,000
- ZEREXE. BRSNS TEEAZHBFEMRERRN 2%,
- fRFEE (Safeguarding): TR ATMNESNEBERENE, HERTEERITK .

t. EFESHE

5E HEA &% (EXt)
KNFERSSIEE BTS2 1,250 €
KRR B —RHEER 1,000 €
FELER SEEESH 2,000 € - 3,000 €
ST T SKYC|SRIFRAIRITERTIE|L) 2,000 € - 5,000 €

I\. REHIPE5E

. FERE: M EQ%E?I‘WIR?&«EE&EFAMJE":

o FREMER: SERFHEII KRTE, X5 BERGHER;

o SREMNE: EMI RN KRB, E”&Ehﬁ%ﬂffﬂ EERTMFRAIRS KNF;
o WEWE: JUEHS KNF REPDBHES EENSE,

h. ERiE (FAQ)

Q1: E= EMI BERIUFRMEBLEHLS?

Al: EMI ZEFRE&ENETEERN, En@d M STARE VASP FaHHTIEZE,
Q2: BREFILLEIZRIE?

A2: BT {ZHKMHA A SIZTEME, EIEAREM. BEES. ERES.

Q3: HiFFAZK?
A3: F1§6-9 ME. BEEREFTE. ERIFF, B7E 6 MERNTH.

Q4: FHEEREERRBARILS?
A4: BT, @3 EU Passporting il i&iRfG, AIEERRRERREIRERS.

+. BIEN

ZREWHREAM (WK ASEXMH. HKESSHEDE, JTAERASHLEIR,
BREIE. KEBERRAR SN R IR KNF X EBA (RUMNIRITEIER) REHRS
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RANBERIREHEZ (Fit & Proper) RIZATESEEX .

+—. XF(CHEKE

AR (&8 BRA
ENEHS L REMBSER
BIUSBAEELRE IR T LOSMNEMN, RESIHENSNERS,
BN BREATRULAANRASE, B

. HEETRLERT;

. BIEBESIERE (AMUKYC, RIGEIR. MEas);

. RUSERE SHEANEL

. WEmE. FEEHNE. BESRL.
CRAER—RIENAMENAT, HATHLRTLRHSHLEEANES,
BIVESS, PHRERS M ERER NSRRI, BAEROWREELRASE,
BB BRI FIRRIEE,
) REXEALITHPDFXM: XFHAR

+Z. BEAR

{-#xl (F#) HIR2E Rengangyongsheng (Hong Kong) Limited
FE kK k534218

? ERDAE: EBLIFHEIFE253-261 S MRET AL AE 181

? FNBAZE: FGEHKEHELERO1SH11

? FEFRAR 5. Ak HEErRE1S86k

Qo &H: +852 92984213 (WhatsApp)

R, FHll: +86 15920002080 (HIEFEIS)

@ BEM: www.jrp-hk.com

+=. HEAN5KEHIF (Post-Licensing Compliance)

JR= KNF 3B FHE MM G E B RERE R RIFREMER, EMI KRG, EWBFTRIHFSERITEENRBENFE, BERELSY
KEBIREEIETIRATREMER,

1. KESMEXK (Regulatory Compliance Requirements)

- NEEHME (Compliance Officer) #IE: A KNF IREHIEEARTAMUEMNERAR;
R%kZRSEFRIFRE (AML/KYC): NFAMBERSRKEIES (AMLD5) thf;
RPENSATRZEHIRE (STR): FEHE KNF RAEXEFERENM (FIU Poland) 1RIX;
o EFPZEIRE (Safeguarding): SHEMNEFASRTMSRITHKA ZE—50E;
RIESEER: WEF. RENEEATHHITRLITE ST,

2. IREFIE (Reporting Obligations)

o FERE: BEXUSHHSEFASIRS;

o FEFEIHRE: ARSEHEITTHE;

FEAMAEN (Annual Compliance Declaration) ;

BRESEHEIR: TARGF. HE BREEMT 72/ LR KNFo

+m. RS KEEENE (Internal Controls & Risk Management)

EMI AN RIZII = BF4k4EH (Three Lines of Defence Model) :

B4 A5 fAiRA
E—ERRLSNBEE (TREE. BARE) |WEHIEE
E-E[EASRREE (ML KYC, A3UEI) [&3E/RO
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http://www.jrp-hk.com/uploads/soft/20250902/1756811813.pdf
http://www.jrp-hk.com/

B4 RE& EPN
ESERUEI FEABKESKERE)  SASEH

te5h, FSRFELL TS

o RIEIRFIE57%#ER (Risk Mapping) ;

o RENESMAKRLMIE (Cybersecurity & Fraud Prevention) ;
o HEHEENSH (Policy Review Cycle, SFF/L—R);

o REBTIIERE A RINERESIERE,

+5. EXEirEHNEF (EU Passporting Framework)
W E R EMI KRS, ®ATFIA BRR4rEEIRIE (Notification Procedure) , EFEREE/EEA EEHFRIS,

PRGBS .

1. [A KNF $23iP RIS,

2. KNF A B4R R E i EVEEIR

3. @IRHALY 1-2 B

4. @I EREEMERUS ATEHBEARIEE,

IFEEZCE: SIEFERERAERE. k5. BE. FIZHLEE (EEA),
EREEER: XAKFIEE. BFERE. EHA1T. Ei IBAN. APl EOEERSESE.

+75. KEBBS5EMES (Supervisory Focus & Trends)

IEEER, KNF SRUMNRITEIER (EBA) £ EMI M5B L2ILI T
o BRULYARFRELMHEE: XIXERESEMSIHETEN,;
o BFRSIREFAR: EXRIARFED PCI DSS HAEREINE;
o BMESHIE: BINEMER MLRO EE=IRHNES;
o BIERKHSIENS: KNF 5EEEE FIU Bial, HEXREE,
« ESG (IfiR. #&. AE) WBEXS: KXREFSHASRIREER.

++t. EFEWVIRS5S5EESZE (Rengangyongsheng Service Scope)

AKX (F8) BRABRE"—IENK=EMIRRRIES SHEFRS", WP MaiBAXEREEEESRERT.

BaDBRSSHRIRINT
ARSSHEIR ARSSRE B

@ FIERITh S SBEIK R P AN SEIRR, ITERAERESEARMEN

@ XFESSERRE [EEHLITHH. NEBE. TR2RE. AMUKYCRIEEE S X4
3 REEMSHF  [EMRZEAEE. HEIFIIRIT/RERS . AEEFSRANMN
@ EXHSSEERM R KNF @ik, REETERSERREERETRE

6 BEDBSERNIE | HERASNBREEE KNF, BIBEFRSHMEME

© EEBIPSERRS IREFEEH. AMUEI. SERESEERITHARS

@ BRERIFIRIEIRARSS  |MBhR L E BARR R ERISEIRX M, KRISEIRER

+I\. EIFEBINSKINEZLE (Practical Insights)
BRI E NS E EMI SRR, BAMTRESEA:

. BRMAGRRERMIIRE: KNFIRERSHME (RO) 5kikkE (MLRO) EH.
BRI HEREEE. 55T [T K2 5NEEIEEIR (Security Architecture Diagram) o
SRTRIEWF RAIRHE:. KNF SERBAEXFRAS L AR,
AERFEEMTRMIA: RAASADSHEELENKINE TERITIERE,
. F S ERIBREER: KNFEEER 10-14 RRZERIER,
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+h. BEXSMSXHEE (Deliverables Package)

{ZAKMRMUTIRERR NS, AJEZAT KNF 2!

o (EMIFRIEREWITRIFE (EEFMAR) D

o (XILEEHE (Risk Management Policy) )

o (ITZLLZEMIRE (IT Security Framework) )

o (REESEFRIAGIE (AML/KYC Policy) )

o (ALRZEMSERZIRAPR (Governance Manual) )

o (EPHEZFRENSIVEA (Safeguarding Policy) )

o (EMEEEEITE (Compliance Training Plan) )

o (IEEEmRQRAEIMNIRIEE)

o (RRERIFHRIBIRIEMRE (Passporting Notification Pack) )

. MR BESETE5RRKE

o EMD2 #§%: Directive 2009/110/EC

« PSD2 #§%: Directive (EU) 2015/2366

o BZE (ZfIIRSE%E) (Payment Services Act of Poland)

o ECHSRITEIER (EBA) HAIRESIESI

« KNF EFKEE @S SHIAIEA (KNF Official Guidance on EMI Licensing)

—+—. BEREENIER (Regulatory Inspection Response Guide)

1. file#E (Pre-Inspection Readiness)
o EAEIYISTE,
o IEINE IR R AL E Fko

2. MiFRA (On-site Management)
o EBEGMES—EE;
o MEMEMEREN M.

3. [F4E (Post-Inspection Follow-up)
o TEREMXIRE (Remediation Plan) ;
o MEKNFHR 3B IE RS &Ko

=8k ERM (Inspection Checklist + Response Template).

—+=. BEERXNZTES KYC HIEEZD (KNF Interview Q&A + KYC Policy)

KNFEXZQ&AT (KNF Interview Q&A)

HERA BYEEER
QL: FRBRARMEIERNES EBFHE? [HPRFRHLITEE. BONSIRES ZEREH L
Q2: 5 FAML/KYCHEE? HEEMLRORER . BRF IR
Q3: IABRFEALS? HORBUBINE, ShIEEH). WERERE it ASEE.
Q4: BF IR EE? R (FPRIFMEHE) HOtHRRS TR,
Q5: AREFRMTE5EH? B (EF2ANSNABHAE).

KYC #IE3EZ (KYC Policy Template)

1. EF 53 %iE2RF (Onboarding Flow) ;

2. EPRBEIFERHH (Customer Risk Rating Matrix) ;
3. LEHFWBE AIRFIFER (UBO Identification) ;

4. EFERREFHE (EV5F);
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5. ¥ i51#&  (Ongoing Monitoring) o

{CHEKBERMEERENR (Word+PDF),, &HIZNXLIEMEFT (Risk Assessment Form) BIEZREL.

YNFEIREN:

o (R=EMIERRHRIBE2EMEHERE (Word+PDF))
o (BRI BREIREMSTNER (Excel) )
o (EEEmREZEESKYCHETEZ)

A AXHRIEIREE R FAE R MK EE B ERE. [FH1:15920002080 CRIN/FHIERS) 852-92984213 (Hongkong/WhatsApp)
ZREXEFH]

—+=. aMERBIESHEIRIT (Compliance System Framework)
S KNF 3 EMI MRS ABRR I S E NSRS aNER, UREREERE RSN S, LA EXsIEa e
1. RAIE=41%E (Three Lines of Defence)

o B4 (IBK): ARTAEM. XBAE, KYC XHFWESHH,
. BTH (A*H'.‘ﬁﬂll‘) EIERB N, hITR%EHR (AML) 2R RRE.
- B=& (BEFEHEI): EFEEL—XAMEMGE. RFAE. BRHPITHITHEE,

2. 5IEX{#{F% (Compliance Policy Set)

=D EEUA TR

. REERSREBEBE (AML/CFT Policy)

. EPREVAERE (CDD/KYC Manual)

. RPSEEHE (Risk Management Policy)
ITEHIERLEE (IT & Data Security Policy)

. BPERIFAEEE (Customer Complaint Handling Policy)
. REFZIREIE  (Whistleblowing Policy)

. BT17/5FM (Code of Conduct)

115 E%%IE (Compliance Training Policy)

9. FEHESIREMNS (Annual Compliance Review Plan)

3. KEEKRES
KNF 455810 :

0 N OO U1 AW N

. EF%%‘E%‘JEF‘ ;

o REBERANEHUEE;

. %F‘ AEIREKA 89S B IKEIE;

« [ KNF % FIU IRIEMAIRRZZ/RE (STR);
o AEHFIIIERHNTERT.

1M, BERXEZTSNEEE (KNF Interview & Q&A)

= KNF 7£ EMI ER#t i BB E B REE. BEER. SMESNER. U THAREESEEA:

HERA E1E#Y
H #5Ra S SR R e F KB RTA R AT UUEF RO AR TERMBET NG, ZSRFINELTNS, FERSBENEEREK.
B nAREEF ESRL? BRBKSNG, HEFESSARNEEASRLNE, SHADWHEMBEIISEERE,
Bl AR RSESIETESE? AML SIS HEE T RIGHE A9 KEE, KAKE AMLDS fRs{TREVEEHEE STR RS
BARSGRERARSER? RURANESHRIT. BEBME. DSERSRETARNEE, BRSNS,
H ERRNAHEEAXN? BUEFLANERS, FAHESHASSIGETRANEE.

{ZAKBE AR (KNF ERIRIGERE + IREESER), BTREEIN S EmiXES.
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“+a. BESWSEEZEMEIN (Cross-Border Structuring)

M F I REREEERNA RS E L SHERARIRIMIEE, {CBKMEBINRBUTREEE:

A F (BVI/Cyprus)

|

W= EMI Ffk (KNF RfRED

|

W 3R 4 R S ML R /R B/ )
|

A b A B 5157 A AR BN (Agents)
{RE5ER:

o AREERNEIRTHSKIFEEEK;

o AETR=SEAR—EERARSEM;

 HAFIFA EU Passport HEIEIRY3K;

o BPTFESHNERASRIZEREEH SRR,

{ZHAKMAIR IS IRINEEE. EHIZMEAE. UBO (REAZHA) BEXH, ATHEERRHETHF.

—+7K. FEHITS5EERXFIE (Audit & Reporting Framework)
1. WS 5a8MEit

o EENEEHZEMEITIHITMSEIT;
o HITIREFIRX KNF &E,;
. BEARAZTEE (Capital Adequacy Ratio) SXMBEHE,

2. IREFEHA

REAER (RTIAE FENT
WEERE |BFE BERHE. RBE. KASHEER
REREEIRE|HE BEARRRNEMEFITE
FEHITRE |8F SRR BIRITEHITER
AML/KYC RS |85 REEiTFE. e R. STRETIT
IT 22ikE  |8F A4%EE. ZR2MAEEMICR

—++t. REEFEHNFIEIR (Risk Management Template)

2K R EIREN (KPLIEMFER), BEUTEE:

K2R il RFEER ERRIERE

BRI [RARIE. AREIZH BEfbE s, REEHHIE
R  [FRAML/KYCER |& EHEEEINE. BESERS
ERRE  |[BFEY (3 FETUSHL, (SRS
EERE [REAESE [P RIUEF RIS

BARE MK, HREE S METFfE. BiAERDDOSHHERSE

FrERREE#HITEEITMLE S FEHE,

—+I/\. ERIRIFSEMEABIFYEHE (Customer Complaint & Dispute Resolution)

o BX EMI 4FRIEFRIFEICHE (Complaint Register) ;

o BRIRMIENRREBEISNIER;

o Z[A KNF EEHRRLIRAITRS

o BEPRRHELR, M KNF HE/EPAIFER (Financial Ombudsman Poland) _LEif;
o [ZHKMRME (BPRIFNIHERE + EIRIFE),

—+h. CHEKBEETMDRSS%E (Rengangyongsheng Consulting Plan)
7/27



{ZAKMEE IR = EMI TR IR 7 EM B LR A"

e ARSsSEE FERMAIRR
PMEE—: AESHIR FHTESSHRENL  |FTIHRE. SRLNE
MEE—: X¢ERE SEBREXI RS A, BRI, B

= MEBRSEEKNF B2, FERIE. ERHS|RERR. EKRE
FYERPD: [EEREHAERs |EJ§E‘§H'\ RERRZ. AMUE)I | ZERERIR. FHEER

{ZAXMRE RS ZERBEMITIE SHEZLN, HERTFERENRS SMHITIH T TEREH,

=+. RWEFHSHETRTE (Case Study)
Efl—: HZ EMI + BIEZHER

s BTFRER: THNEMBHRARE,

o [RSBAE: QABNEM. KNFERIE, KT

o BR: 7T ARMEMIER, HThiFRIERERESZEE;
s BR: XAKHASHHER + AHMLROECERT,

EHIZ: EUHERREERHEMIGIR

s TRER. MMNRARSE;

- REAE: BFRIA. BERE. TEHRHY;
o R IMFZTHRNEILESEELE;

- BR RBEMEBER, KNFEHEMA.

=+—. ER: 5VASP/PIEERMIBEE

R=EMIRBIRAI S LU THERAS LI —&LHmE:

Ddt

o VASPEMZAFIRZSEER: ARBFTETRESRKS;
o PISZ{3#lHhgMR: REZ MRS BEHIRS;
o TRMAFLWSIRE: ERNESIRASEEFESE,

CAXKMAIDENRIT SREMSSHE + SMRESER", HEESRITRIANER,

=+, BELiL5iHFTENA R (Conclusion & Next Steps)

BE EMI ERESARBSHBEKZEVHNEEANO, EESENME. RENEEERSBANIFREITIES, KREEREIEL RN
%ﬁﬁ.ﬁﬁ\q]’l:\o
BiTEh AR

1. RCABXBEATTRIEIS I (RBEWNDEA);
2. MEEREHSRFARTRE;

3. EERIEXASERIILK;

4. IRRXKNFHRIE, HNEHEME;

5. Rt B EBRIF R 5.

0 TEESEH

o (R=EMIERHIBMELEE)
+  (KNFEIZQARRIR)

o (EMBEREFAXIELE)

o (BRERIPERERIBIRIFIER)

A AXHRIEIRSE R AR UMK EEBEERE. [F1:15920002080 CGRIN/FHIERS) 852-92984213 (Hongkong/WhatsApp)
REXEEFHE]
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=+=. BEHESY (Regulatory Review Checklist)
SRR KNF EI R A SREIRRIET, EMI AU E LTS S B SEEAR.

—. XFEME (Corporate Level)

X351 AR
NEEMXH KRS AREMIES. HS (NIP). HEREHRS (REGON)
BEREMY  |FIBEMIBREER# AR
%=t ERAZmA (UBO) &ERIFRELHE
PRME RS ISXBIRERTA
EERBERRD|EFHIER. TIFEWIERA. Fit & Proper AR

—. ME5&4I8 (Financial Documents)

o fRITHEANMIERS (IEBH €350,000 SLHEZA)
o SRATRIIK SR R R ASSKIR 5 BA

o EHITIMIEBA{S (Auditor Attestation)

o ME5TMER (HEHA Business Forecast)

=, aM5REE%E (Compliance Framework)

o AML/CFT BURS1R1ERER (BB NI HEIER)
o KYC RIESEFIRFITIEE

o RREBEEBESFERREEITL

o ¥UBMRIFSF2FAAES (GDPR Compliance Policy)
o ITRLZME (Network & Encryption Diagram)

M. HRE5RHKRSE (IT Systems)

o RS RSLENNEE (Transaction Monitoring System Description)
. %F‘E‘kF EREEREEE (System GUI Evidence)

o REVBABIIAKRZREIEP (Hosting & SSL Certificates)

o INERBIEMIRIRE (Penetration Test Report)

A. AREEXH (Staff & Governance)

« GME (RO) 5RHEHE (MLRO) &1
o B35 fick (Duties Allocation Matrix)

o WEMZIINEREE &M

o HNEREIRIEFSASMBERERA

{ZHKBERTIR M (EEHEEXMHIZEFEEIR (Checklist Template)), BFERFINBEES B EH.

=+m. |RITARPSEFRZZRENS (Safeguarding Mechanism)

B ErESREHE

K= EMI B EF AEFRERBERITNERREWK, (Safeguarded Account), HEHAZMKF RIS BFHE
MEER:

o BERBLIBRLFTAREEKF;

o MK & FRRZARE"Client Safeguarded Account”;
- EHBEmMM (Reconciliation Report) ;

o HSMBEHEITITEESZ,

AfFRITERR

BIGEEASBEFEMKAIRSENAIRT, Fla0:
9/27
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« Santander Bank Polska S.A.

« mBank S.A.

+ BNP Paribas Bank Polska S.A.
o Alior Bank S.A.

{ZABKBERT I ED :

WP FFILXES (BESB/RKRKYC)

B SHRITESBIIABESREER

HE (BEFEASREREER (Safeguarding Statement) )

=+#. £ALWIHEZEE5UBOEEEIR (UBO Declaration & Ownership Diagram)

1RIE KNF K Fi28 AMLDS E3R, PR EMI R AR EE A =% A (Ultimate Beneficial Owner, UBO) #5#4,
HERTE:

Global Holding Ltd. (BVI) - 100%

|

EuroPay Holdings OU (Estonia) - 100%
|

Poland Fintech EMI Sp. z o.o. (Applicant)

UBO HEXHEEE:

. AR ABIEMEREIZA;

. BRZRZM (Shareholder Register) ;

. BE&¥EABA (Source of Funds Declaration) ;
. UBO &4 (FEE. RIBAIEXH) ;

. ERRLEMIRAAIE (Control Structure Letter) ;

. SERRIEHIAIRER (Statement of Control) .

A Ul AW N =

{ZARKBER AT EARIR .

o (UBO ZF&ELME (Ownership Diagram) )
o (REZHAFERAH (UBO Declaration Form) )
o (E&FIRILEAEENR (Source of Funds Letter) )

=178, BE=EMISHMEEITXIZE (Annual Compliance Plan)

FFE KNF B E B K, EMI QBFHEEESMITY, REREEERD. #Hit. HlISBRERSRIEFI.

A3 FTERS X/ RE

18 |FEEMITLIHIA. ESSHUE|Annual Compliance Plan

38 |EE®EITRERR Audited Financial Statements|
48 | BPR2RERS Safeguarding Report

68 |FEERLITE Risk Assessment Report

8A |AMUEIIISRITE®Z AML/KYC Training Records
98 |NBHITSEMERH Internal Audit Report

108 |EMNESBERFM Policy Review & Update

128 |FESHMEBE5EERRE Annual Compliance Report

{ZHBKRER AL

o {Compliance Calendar Template (FFEMEIRERR))
o (BHIREIRATEIZR (Submission Tracker) )

=++t. KNFEEERS5:EEHE (Regulatory Interaction Protocol)
EMI SRIRE S KNF B9 B S/ E S T B E T B S M.
TEEHRR:

1. EHRE8@#R (Periodic Notifications) : WSTHE, EET5H. KL T,
2. MEinifEIN (Supervisory Queries): 10-14HAMFPEEE.
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3. 8435S E (On-site Inspection) : KNFEJIZA130 B@5N K IGETHhZE,
4, F£ELIY (Annual Meeting) : SEMSIIKNFEEKE S

{ZHKRERTIR M (MBS EEMR (Official Correspondence Template) ) & (EIMNAT/HERNEER (Response Format Letter) ),

=+)\. IFBEESFEARSKIIE (Third-Party Vendors & IT Validation)

KNF 23R EMI EIMIXRBRARYE, BDIRIZUTXHE:

« 4M3AR (Outsourcing Agreement) ;

o IRSBIRMHAZRBRXM (Vendor Due Diligence Form) ;

o SLA BRSSATAEIER;

o BIRREHEHECIRBE (Data Security Allocation Letter)

{ZRKMAIDBN RSN Y, HHA:

o (IMERBELITEIRE (Outsourcing Risk Report) );
e (E=AEMRI@ENR (Vendor Due Diligence Checklist) o

=th. ERPRIASKEFRIEE (CDD Risk Model)

EMI AL iR T XN E R RIBNE. U TAEEDRRE:

RBEEFR BEPIHIE EhE

RS HEARER. REWAN. KX 5E|EHRA (Simplified Due Diligence)
HXE PHR/TMNES. PERX52  |BHRYF (Standard CDD)

=R FSEEREF. ATWIER 5|38 (Enhanced Due Diligence)
BB NEIRIIEZE (Customer File) , REHIRVS5E,

{CHEXMARM (B RXEEGITHER (Risk Scoring Matrix)) K (EDD#Z;E8 (EDD Checklist)) &R,

M+, MEFEEMMHE (Regulatory Inspection Readiness)

KNF = EBA RT3t EMI #1TEMIEE. I NTES:

RE 2G| (Document Index) ;

H 4#.8% (Compliance Logs) ;

B sTR ?E“mai,

B [T BESRAIBEIER;

B 5Tk,

{ZHKBERT BN RS (MEBETEE M FAM (Inspection Response Manual)) & (BUZHFEEQRAIEIIZERL.

MO+—. {“HEKBRHEZEENXHE (Deliverable Kits)

X5 XHBFR Rig

B BEE |AMUKYC B, RREETH 25 EEER
B REX |[FEAMBEER. RRRE®IE [R5 KNF

B S (AMUSIISH,. RTEKRE PRSI

B it [BPASRERE. ABEIHRERIREREE

O #lE [iRdEns). SME5H MR

m+=. BEELEIC5RETEEIN (Conclusion & Implementation Roadmap)

= EMI BEBANEMBSREFEAGS, BERAREFNTHRESZGS5RFT SR SHZOEIT,
{ZAKBERIN

E—MEE: #TTHEEESEEIgT 2/A);

BIMEE: EEREXGRAIEMHE (6-8F);

F=PER: 33 KNF HBohEERE (6-917°A8);

BOUMER: RUERTIPREIRRESE RS,
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MNTE (CHEKEERE)

o SHEEMIFFBBERIEIEIRE (Word+PDF) 7
o SEREETNAIER (PDF) 7
o BERENHBESREL

A AXHPRERS BT U ECAKEEEREZREL [F41:15920002080 CFRUI/fHEES) 852-92984213 (Hongkong/WhatsApp)
RENEE 1]

4=, BERXEMNERSMZHRE (Interview Case Analysis)

JE= KNF 7£ EMI SE#tER, SBIFRIBENMENES. SERSMATAHITERNEX (Regulatory Interview), BHRIHHERIBEARTAS
BERTERNSEMX . UTAHLRGERASESME .

HHl—: ISERERRE

BiE: REANLREBEFRERS TS, RERBEBIIRERSRS M.

WERR: ERMBIFAFIVERSEESRE,

{ZAKERINRE

“HITRARFHRETAEN, BRBIHNEWERFHET, HEARABRRTHERTREK S, ERA#TXM. KK =E
RIRIURE, FRERE RN LERITIHRTH A B,

=fl=: AML/KYC 12 X4Hk

fBIR . KNF RIREF KD HERE, BiFEREERIESFEEX S,
BERIE: EREHXLERSEDDHH,
KRRV RE

"BITRAZEREIRER (K. . B), SURFAREERN. Rl XZMERESRFEHTTD, RASRRIMNERE
(EDD) . FIERKEITNEREETEEZ—R"

E=H=: RRAFIIEKRINE

BiR: QEARRARETEINERSE, EREHBEXGHIRA.
BERIE: EXEIIMMNSHIERFER,
CRKMRINEE:

“RINEZO RIS FIRENEREHRL (AWS BMK) , B S GDPR BXR, SMURSHEEE (BIBLEMSR (DPA))
RESFORAL, MERZSRBERIIBAMEER."
£fN: EERERTRE

iR BOEFLTEMER, KNF ERHPFTALRIRHA.
SRR

B3 (EFETWEHERE (Director Competence Statement) ) 5 (IMEROEEZIITEIY, ERAIEBENIN 4 Fe#/ 4S5 BB MR R a) it
%o

CHAXMARE (MEERDEENFR + EETEXEE).

U+P, EBA ¥£i%:&3R (EU Passport Notification) 1Z{ERIZi¥HE

Y= EMI FEERST BEEEMMEAREEN, #AUEE EBA IFRERIE TREBR M.

nEPRE:

B ER 121EiREA aRA
@ AERRIN EERMNETIEERREEE NEERR
@ WBIRXHES[RZIPEREAIER. BIWEXRE. BEEXRYIREMI AF
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FiER 1R1FIREA by
® B KNF 2% [EBTFURETE (EPUAP) BXIPIIERE |KNF BA RS
@ KNF 8% |KNF SRR BFEEENN (£920-30K) |KNF
© EEER  |[SFENEIERIVERER, FIAEE  [EBA & Host Regulator

FREEC1+:

o PEEERIER (Notification Form)
EBiERSE AR R

o RREFERARS LR
RPIEH S IRIEBUEEHE

KNF #t AR

A KRRt (EBA BE1R@IRX{4E (EBA Notification Kit) ) RARHER &R,

M+F#. EMI + VASP ;E& 134850383t (Hybrid Structure Model)

REERATE—ERATFRAEATIHIZE EMI 5 VASP (BIMEFRSHE) WS
NEREENRSEENE, BINKAMEAIREELRN:

LR AR (Holding)

f—— Poland EMI Ltd. (KNF ¥i%)
L—— Poland VASP Sp. z o.o. CJEM T 325 M%7 IR 4532460 455
XERENH:

o BERFAEEMIUMKF,, FEIRXER;

o BREHEIRIKE. FHitSXRER;
o IT ZEDERN, BIRREEE;

o BRI IFMERTRZ AR

{ZAKRE TR
o (RELMEFNNXIFEEE (Hybrid Compliance Map))

o (EHEEFHE (Intragroup Flow Diagram))
o (WLIKIZEFBAE (Dual-Entity Statement) )

Mm475. EFEHITESIRS + BITHWIER (Audit & Reconciliation Sample)
HiHREXBES (THEE):

1@ Independent Auditor’s Report on Electronic Money Institution’s Financial Statements

#it4Ei: In our opinion, the financial statements present fairly, in all material respects, the financial position of [Company
Name] as at 31 December 2025, in accordance with the International Financial Reporting Standards (IFRS).

BELE:

o Client funds safeguarded under segregated account with [Bank Name];
» Capital adequacy ratio maintained above 2%;
« No regulatory breaches identified during the review period.

BER AT MAER:

B SRITWPRE (€)FFRBFEM K (€)EH (€) &
2025-01-31/620,000 619,200 +800  [E®
2025-02-28]640,000 639,950 +50 i

{ZAKRERT IR HExcel?& = {Safeguarded Funds Reconciliation Sheet) K& iHREER,

M4+, EERROSMFESE (Board & RO Responsibilities Checklist)
W= EMI WEENHATAR (Responsible Officer, RO) 4 ABITIFEMERE, UTHIRESS:

EFFEMH:
13727



o HAEFMEEHBER. NRERSEENE;
o BEROKMMLROMIITIER;

- BEEHASMREHEERIA;

o WEBREREENDPR;

. BRABBHRREARLE,

RO (Responsible Officer) HA%:

o IFEMBRIITESHENE;
o BRHRIFEAHIREEKNF;
o IESRIHITKYCSAMLURTE;
o BEESTRIRERIMIZ;

o ERREREINIREE N,

{ZHKHERME (ROFEEIFAMET (RO Annual Declaration Form)) & (EHFREHIAFIERIRD.

m+)\. IFHE5EUESEBARIEIRS (Ongoing Supervision & Risk Reporting)

EMI MA93RHALE, MEECHEITEER (EBA) M KNF WEKE,
FERFLEREETEE:

mE R LIS AE
R RERE (Risk Exposure Report) |4 HEN. TEXKR. SRR
SMELSESHIRE (Outsourcing Report) | SMEARSS AR S KBS DM

[TRAZREFHBR 7NN IR, RATMEEARSE M
BERRIFRE FE RIFE R BERFT
BELTEER SERY EE. ROFBNEEMEIIRE

AKX hBh4RH] (EBASHIIRIZEE (EBA Submission Tracker) Yo

A+h. SHSREG SIS (Compliance KPIs & Training Program)

FNERFKABESIMNE, BIGZIEMSMIEIRER (Compliance KPI Framework) :
SRdEtT wEE  |BIRE

STRIRSE MBI STRIZZRZBYRI <72/)\B¥|298%
RIAMUB)IBEX|2RA8E—R 100%
BEREMNNE | FARHBREE 290%
1R RAIREY R <I5TERER 295%
KNFIElEIARZEYR  |[EIEATE] <10k >100%

{ZHKEER S (EEFINTRIRIR + KPIBERR (Excel) ) FAFHF&D0#H,

A+, BELL: SEREBINSRFKEE (Strategic Outlook)

EEEAPREERBEE AL, BESRAESIKEMISVASPREER BV ALES T mo
RREEBBEEMEN:

o SEHIRPLIEEAL;

o BIBEMSAHLTESE;

o ESGRITETREME,;

. MEA=SBFRMHEBIERES,

{ZAKBRI:
“EWVNREBHFER=RIMFEMERE, LURZAPRPO, IMBEAZMNEETR, SURBLHETS5EEBHER."
MR T EEIN

o (EFIMITERRIR)
+ (ROEMBEER)

o (EBAIPRRIRIEFAL)
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o CREWSRIIZEHIER)

T AXHPRIEAREE R AR A AR EE B EERE.  [FH1:15920002080 CRII/HIEFEIS) 852-92984213 (Hongkong/WhatsApp)
ZREXEFH]

A+—. H= EMI HigRIFEDEX (KNF ESFER)

UTHAE=€mEEEER (KNF) BFEMIE (EMD) FEREEREIFERNTIERE (Translated and formatted for internal
reference) .

{Application Form for Authorisation as an Electronic Money Institution)
Section 1 — General Information

o Applicant Name:
[ ELEE RS K= 15 EE]

« Registered Office Address:
=LA

« Company Number (KRS):
[EZEFE OIS

o Tax Identification Number (NIP):
[B=#HZ]

« Date of Incorporation:
[YYYY-MM-DD]

Section 2 — Contact Information

« Contact Person:
[#E / BRi]

+ Email & Telephone:
[BFHE / BiF]

+ Correspondence Address (if different):
&=t ]

Section 3 — Description of Business Model

o FERAPBEATIARNEFEDUSEE. BIREFEE. ZES.
o RAP*7RIZE (Flow Diagram) **BEARERMESBFEHRIT. BEEINH,

Section 4 — Governance & Management
. RXEZRMERE. AZTAR (RO/MLRO) &,

- WESMSERAR (CV) 5&EEE (Fit & Proper Declaration) ;
o MINLALRLEMIE (Organisational Chart)

Section 5 — Financial Information

« Initial Capital:
€350,000 (minimum requirement)
« Capital Origin and Source of Funds Declaration,

« Five-Year Financial Forecast (Income, Expense, Profit/Loss, Capital Ratio).

Section 6 — Risk Management and Compliance

o BRI BRI S = LR HERT;
« AP HEERE (Safequarding) ARSHREKFEITESR;
o MiE AML/KYC BUEREE,

Section 7 — Declaration

“We hereby declare that all information provided in this application is true, accurate, and complete to the best of our
knowledge.”
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Authorized Signature:
Name / Title:
Date:

SRS E:
IRITHEFHEEARALEE, HEEM LT

o NEEREIE

o BRAREENIIEA

. BERREH

o Bt BS RS

o [TRERMPEFEHIXX

o HITIMARIRITERMA

{ZAKBERICIX KNF BB FhR (EPUAPRER) ERIRFS, HEEZ. PDRIAEMTELIRR.

A+=. BB REMSTNER (Business Plan & Financial Projection)

EAMSR: EMEMZHGEEE RIFE
BIPREER: FUNHINBER DTS MNIREE

Bl %3482 (Financial Summary)

FERUN (€)\ RS (€)2F)id (€)BEZEE (€)EBTRE (%)
2025 (500,000  [420,000  [80,000 400,000 9.5
2026 (820,000  |650,000 170,000 450,000 10.2
2027 (1,150,000 (890,000 260,000 520,000 10.8
2028 (1,500,000 (1,120,000 [380,000 650,000 12.0
2029 (1,920,000 (1,400,000 (520,000 750,000 133

AR ELEY (Revenue Streams)

o BFEMAITRAMFLE;
. REFHBSHEMRSEN;
s FRARITERSKFEIE;
- AFEFEE;

» INCETEN T,

Bl Fi#s#9m (Cost Breakdown)

o ITRASHIFERA,;

o BHS5HEITEHH;

o RITKF SR HBELEA;
o RTFHFESEZII

. SMIRS5EBEH.

{ZABKHEIRE Excel thSERRRA, & BahitEINEERSBURESMTIER (Scenario Simulation Sheet)

E4+=. BEFEKEHBAPBIEX (Source of Funds Statement)

To: Komisja Nadzoru Finansowego (KNF)
Subject: Source of Funds Declaration

We, the undersigned, hereby declare that the initial capital of €350,000 deposited in the company’s account originates from
legitimate business activities and has been transferred through verifiable banking channels.

Details of Funds:

e Remitter: [Name of Shareholder]
o Bank: [Name of Bank, Country]
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o Transaction Date: [DD/MM/YYYY]
o Transaction Reference: [SWIFT or Bank Ref No.]

The funds have not been derived from any criminal, fraudulent, or tax evasion activities and are fully compliant with EU Anti-
Money Laundering Directive (AMLD5) standards.

Signed by:
Name: [Shareholder’s Name]
Title: [Director / UBO]
Date: [DD/MM/YYYY]

CARKMARESZSESRE ER=/FX), HAARHRITESIERN .

A+M. MEHESEREEFREEERTG (Risk & Safeguarding Policy Letter)

To: Komisja Nadzoru Finansowego (KNF)
Subject: Customer Funds Safeguarding Policy

In compliance with Article 78 of the Polish Payment Services Act and Directive 2009/110/EC (EMD2), [Company Name] hereby
confirms that all client funds are safeguarded through segregated accounts held with [Bank Name].

The safeguarding measures include:

1. Daily reconciliation of client balances with actual bank account funds;
2. Separation of client assets from operational funds;

3. Regular audit verification by external auditor [Audit Firm Name];

4. Quarterly reporting to KNF on safeguarded funds position.

Authorized Signatory:
Name: [Compliance Officer / MLRO]
Date: [DD/MM/YYYY]

{2 KRERR S F 7 -

o MZIEEHENES;
o RITERAEEER;
o KNF S RIER,

E+ER. HiEgXHERSHEIEIR (Submission Checklist & Cover Sheet)

{EMI Application Package — Submission Checklist)

Eilke XA RN |EEMLE
1 NESEMX 4 (KRS/NIP/REGON) |Certified Copy
2 NE)BERSRFEM PDF
3 EMI BRiER (EARIR) EPUAP Online
4 EERRORER PDF
5 AML/KYC B84 Word + PDF
6 X ETR S REREHIBUER Word
7 BB S EETN Excel + PDF
8 B ASREER PDF + {RITEE
9 AERIREA PDF
10  |ERItIARRE Original + PDF

{Application Cover Sheet)

To:

Komisja Nadzoru Finansowego (KNF)

Plac Powstancow Warszawy 1, 00-950 Warsaw, Poland

Subject: Application for Authorisation as an Electronic Money Institution
Applicant: [Full Legal Name of Company]

Date of Incorporation: [YYYY-MM-DD]

Registered Address: [Full Address in Poland]

Contact Person: [Name / Position / Phone / Email]

Dear Sir/Madam,

We hereby submit our complete application for authorisation as an Electronic Money Institution under the Polish Payment
Services Act and Directive 2009/110/EC. All accompanying documents are enclosed in accordance with KNF requirements.

Yours sincerely,
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[Authorized Representative]
[Title]
[Date]

{ZRKMAREERER, &

o HER (HATLogo5%—hRR) ;
o XHREE5TIHAL;
o KNF #%hras (EPUAP EIEEREEELEM),

F+75. MBRTMESEFELENEIY (Submission Folder Architecture)

BERRBUTERRESER AR
/EMI Application Package
/1_Corporate_Documents
/2_Shareholders_UBO

/3 Directors_RO

/4 Policies AML_Risk

/5 Business Plan
/6_Financial Projection
/7 Safeguarding

/8 Source_of Funds

/9 Audit_Statements
/10_Submission_Forms

AU IVERE S

o XHSBAE (H—mRAN, SABPSRES);
o 1E4IR3TIER (KNF ePUAP EE3BAH),

A+t. BELiE5H17485] (Closing Remarks)

B EMI RS R I SRR e h R R R K IS B
(AR RER DAL

1. AR EAET X RIS AR

2. BH B EEABE SRR

3. IR E BRI h R 5 M E BN,

CARKMAI2ERNEE:

. B XHEEEES

. B KNEBESREES

B $RITF S SR PRI EIR T
. B PEEESEEER

. O BEaRE RERAES

Bt hNE R

o RZEMISERIRE TH - (TBXHESIL 7
o [£IKEMIZERXTLLIRE (2025hR) ]
o [EREAIFERHNFI2/ER R - Rengangyongsheng Edition]

A AXHREIREE R FA R UMK EE B ERE. [F#1:15920002080 CRIN/FHIERIS) 852-92984213 (Hongkong/WhatsApp)
ZREXEFH]

A+/\. EEHITITES KNF @R THER (Annual Audit & Reporting Calendar)
M EMI RIRE, U (EAHRSE) B795ME, SELTRMIE TINS5 AMETFHER KNF 1§,

FEWEREM (Illustrative Annual Compliance Calendar)

18727



Bff| HitSREES | #BXMR B

—A [ ESESREMSEE NEEIH/MSEMIAFRKE S TR BRNWK
A |EMESSHIBE |KNF RS EHIHMRRER=IARHE R

=A |FEUSHEIED it HERBEREER. AERBHE
A [RRFEUSHKRE KNF/ B3R |[IREFEHETHIIZESR
AR | FFERMRES KNF SIZERES SRR DH
J\B |AML/KYC RERBIIEE |REBSHIER RIBEFEIX100%

hA |FEGHMER SME | B2 |EMBEXHSHITER
T—R|EFRAERERS KNF HiMHAR P ZERIEHRE
TRIEERESN HEZ | GHE |FE2FSHSMSKPIME

{Z KRR
{Audit & Compliance Master Calendar)
{KNF Submission Tracker Template)

At+h. aMKERENERRE (Compliance Dashboard System)

FNRFABEBAESNIEIENE, EMI YN R SHMEET NN RS,

XBIEITHE:

EiR fetn MR WE
BEPKYCERE ERWEESH  REPK  |SH >99%
STRIR S B 1R scRdiE) <72/\EY 58 >98%
ML ISR = RIBIAL / RTRK SEE  [100%
R ASRTHKES RITRIAS RARTER S8 <1€
RANE(TIE RHERIET/ER / B/ EE 299.5%
{NREBARM:

1. BT (Compliance Overview)

2. RpEMIET (Risk Watchlist)

3. il 55KPIZit T (Training & KPI Tracker)

4, WERESHET (Regulatory Reporting Status)

{ZBXMRIAE P EH Power Bl / Excel iy (EMNKRERIR), BEVEMERSRE,

. RESRIZIIERIER (AML Training Framework)

,—

W= (R%EsE) (Ustawa o przeciwdziataniu praniu pieniedzy) E3R EMI SF#1TR T AML £l

1Rt

R RE e ES fEA
EREZIAML/KYC BAEES. BFRIERE NERED#4T|HR + Compliance
W EHI|ATEERR ZIRG. STRZ. HIMBLEM|EFE  |MLRO
RIS R ELRGIDM. KNFRFIRGIERHT SEE Compliance Officer]
A E#%|RE NS + BIRER F&E—R  |Compliance Dept.
BeES %!

12 R*E (Training Log Form)

FTwZE (Attendance Sheet)
EZLERSKITR (Exam Results Summary)
FERLERE (Annual AML Training Report)

L4 os==l

ZAXMATRETE (AML IR RREIRE (Training Kit) ) 5 PPT iR4HEHM.

-t
/\

+—. SHIBEEEEZIEF (Policy Annual Review Procedure)
SRS S SIS, EMI BESEHTRESH (Policy Review).
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AR

El BzhBies

HEMBERIE (FEBREZRBE);

B U SRR ER

KEIRRZFAATREER (AML, KR, ITE2. RiIFNGEE) SHR;
B =554 (Gap Analysis)

XER KNF R##55]. EBA ALK (RTS/GL) #ITEEHE;
(4 REASE & 5231143
BITERXREZSSWNENGFERES,;

H &x53Eil

BEMXHRESSEMAH; THRIFS,

{ZHKBER A

@ {Annual Policy Review Procedure Manual)

@ (Policy Amendment Log Template)
[ {Board Resolution Template for Policy Approval)

A=, BRBIFEERERERSR (EU Passport Tracker)

4 EMI EZS T RBERERIFRG, SFAEIL—NEREEZCH, ETREEEXSSFMIREENR,

Rk 53 [ Bk B 2R B IR S W SEEHE 75 s EVMIREIAER| iR
=E 2025-07-15 [DE-EMI-1452|EB8 F IR A1T. Z{FALEE|BaFin FE N/A

EE 2025-09-03 |FR-EMI-0987 B F 53 + F{EARS ACPR HE = EE N
FEHIZF  |2026-01-12 [ES-EMI-2026 |3 BARSS Banco de Espafia | IR

= 2026-03-08 |NL-EMI-3309 [ 41T 59MNCEE DNB =B ARG

{2 KB Excel R1RhR (EU Passport Management Tracker), BE4EmIRES ZIHAIRER,

A=, REPEESHITANE (Internal Audit & Compliance Review)
EMI RIS 4TI EHEZE (Independent Compliance Review) , BJEIPIERE i+ ERIMEBRIAIATT.
HEEA:

o RIEHRSIERITER,
ERERMRE S5,
ERRIFSIAELE;

o RFERESRFHEIRLER;

o KNF (e384 77 52 Re Bsugt it %o

HESRRSLSN:

B #i5EE

HEBEST A

B IE£05RMER

O =i SRS

O 554t 5%En

(CHEXMRIHBIES (WBEIHRSER) 5 (EBITHHEIR).

M. FEBERNFR (Regulatory Maintenance Handbook)

{ZHRKMREN (EMIFESH4ERFM) 88!

o BERERTERIRIERF (Notification Procedures)

o FEXHEHER (Document Retention Schedule)

o BIHITRIKIMBNAIMIERFZ (Audit Coordination Guide)
o KNFEWIFESRIREIR (Official Correspondence Formats)
o BHIEHEEBE (Inspection Preparation Checklist)
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ZFMEERRELEREES. RENERFEHRITPFFRI—BESEEIE,

AHE. BEESIES5AMIEERIN (Closing Guidance)

VR kA

BB ESIIZEERS (Calendar Alerts + Dashboard) ;

B SEfIE aMEETEITR (Annual Compliance Action Plan)”;
B S=EHROURNM S BEHE;

B SKNFRBEERE, BIRERS5ET.

{CHEKM R

o IR BHRFSIMNBREITIE;

o FEBEEMSIFRBREPR;

o BEMGETIEINERE;

o BHRSHRFHEE T (Compliance Dashboard Integration)

MRS E:

o (FEHIUTSEHMIREER (Word+Excel) )
o (EBA#HRZEHBEK (Excel))

o (BNERR + E1%GE (PDF))

o (EZREHRWNEEHZ)

+ (KNF BEAERERES)

A AXHPRERS B R L ECAKEEEREZREL [F41:15920002080 CFRUI/fHEEIS) 852-92984213 (Hongkong/WhatsApp)
AN 1]

775 IT REEME 2% (IT Compliance & Security Framework)

H= KNF E3K EMI R EEE (IFIRSEZFESPSD2) MFRIIIA EBA i ARfRE (EBA/GL/2019/04),
ZODERA: Rett. BN, TEeME. JihEt.

—. BFLEMIgit (System Architecture Overview)

M i (Client) |
Web Portal / Mobile App / API Access
T

I

N JE (Application Layer) |

KYC Engine | AML Module | Payment Core |
T

¥iE)E (Data Layer) |
Encrypted Database | Backup Vault |
T

Z4PH|E (Security & Monitoring) |

I
|
|
L
|
I
|
|
L
|
i
|
|
L
|
I
|
| SIEM | IDS/IPS | Audit Logs | Alerts |
L

=, RBEHRIR

1EiR =R RESE
BHIERYS (Authentication) \XEZRINE (2FA). i7&0<  |[EBA RTS Art. 97
HEIZRAS (Audit Logs)  |FrFiAR. BEk. RBMANEER|PSD2 Annex III

AN (Encryption) AES-256 H1%% + SSL/TLS 3&ifl [ISO/IEC 27001
EHBER (Traceability) BIERERTE 25 F KNF 2023 Circular
SERNRS (SIEM) LIRS E Y NIST SP800-137

{2k TR MAR B . (IT System Architecture Report (HEIAR) Yo
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711, #iERIPS GDPR ##i%B8H (Data Protection & GDPR Compliance
Statement)

RIERREE CERSUEFIPEME) (GDPR), B EMI A Fi4E BRMM SRR BUE 5 2 A Rl s,
—. GDPR &#tzi0 RN

B &%t (Lawfulness) - HiBEWESKRBEETATER (ARRIT/ AMXE);

B &Rt (Transparency) - AEFBEHIEBERIERR. REHSHE=AHETEH,;

B #iE&/)\k (Data Minimisation) - (VREHLEREER;

B =2t (Integrity & Confidentiality) — B AR LEREZIBNAR;

B 124 (Right to Erasure) — Z - aJRERERMBRE D AERL;

A iE#HAM (Data Transfer Control) — ¥IEE IR FEEANSIERBBHLEN B =E,

= EEREEAI:

Privacy & Data Protection Policy

[Company Name] ensures compliance with the EU General Data Protection Regulation (GDPR).
All customer data is stored within the EEA and encrypted using AES-256 technology.
Data retention is limited to 5 years for regulatory purposes, after which data will be securely deleted or anonymized.

Data Protection Officer (DPO):
[Full Name]
[Email / Phone]

Policy Effective Date: [DD/MM/YYYY]

{ZBKRERA (GDPREURIENR (WIERR) ) K (SiEEHIE/LEEEHR).

~tH/\. EERELEHFMNIEF (Incident Response Procedure)

JR= KNF R EMI 2 ERMEERRLEMHRESNILENG, BHRERAFTERKRE. E2 B PIITRERE RN,

ELCS, E- N
Eq E L il 0 Bz B PR
& (Critical) |FFHIBHE. RASH. BIESEH[2/NRAIBHIDPO; 72/ BT EKNF
F (Major) [AJ5ER 5. BURIRA 24\ R EBIR S
& (Minor) |RFHIR. REMLSE CRASEAEE

MSRIEE:
RIFME — EWDPO/RO — KIGIFALT — Bah M2tk
— I EBTE —~ AEBGE —~ KE RS —~ FKNFIRAE TR
- MBI —~ EH g R
{CHKREAT R
o {Incident Response SOP (tRAEIRIEIZRF))
o {Security Breach Notification Form (¥iEtETIRER))
o (SEHEBRFEIR (Incident Log Sheet) )

~th. MES5RZBAEREFE (Network & Transaction Log Retention Policy)

KNF 59 EK EMI REF2HRFERZIERED 5 F, USHEEH TN CUHRER.
BEFREFCE:

o EFBAIIFIER (Login/2FA Logs)
o XHBA4H (Transaction Records)

o RAIFAIEE (Access Logs)

o BERZEBZL (Admin Actions)

o REHEMHZE (Security Alerts)
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BEREER:

o iR 7EME (WORM: Write Once Read Many) ;
o ¥UBNZERTE (AES-256 / GPG) ;

- THEN (BHIGE + BA2S);

o ENEFHEMAUTR=EEAEN,

{ZHXMAIHBIZ P (Log Management Policy) 5 {Audit Trail Configuration Manual.

+t+. SpeSEMERREFIEE (Outsourcing Risk Control Framework)

EMI BIMEROINEE (IT. KYC. Z{T0IB), JRFE KNF (IMEXPSIER (Outsourcing Guidelines)) ZR.

—. HEBKEIFHIER (Vendor Risk Rating Matrix)

A5 iR FatngE (1-5) EHIFEHE
HERE MRSETARLS BEFRHESAAER
RN [RAFRESRSESN BRESZRIMY (SLA)
EARE  |[RESREFAKELE EBHIEIENIY (DPA)
MERE |HumEnSie FERBSWREE
EERE  MsmEEtER HEFALNSHAERSSR

=, SMEXHER:

. 5MIE&RE (Outsourcing Agreement): BN AIRESNANXS;
o IRSFEMY (SLA): MRS B2 SMRAdial;

o RESHIEFRIFFF (NDA & DPA);

o 1R (Exit Plan) . BRI FERIEEINIIRS.

N

w

w

VIV IV I]IVI]IV
N

N

{ZHKBER A

o (HMEXFEIEHIFA (Outsourcing Risk Control Manual) )
o (HENBRENAZEEE (Vendor Due Diligence Checklist) )
o (EEMHNBSMEER (Vendor Performance Review) )

7 AXPRIEAREEE A A A B EE B EERE.  [FH1:15920002080 (RI/HIEFES) 852-92984213 (Hongkong/WhatsApp)
BREVFE F14]

t+—. BERFITSESKIAE (IT Audit & Certification)
EMI AVIEGE U TE, MR RARS 5 NE(EE:

o ISO/IEC 27001 {52 R2BEERIAL;

« PCI DSS Lf1Rr#UELR2inE (BRMERS);

« SOC 2 Type I1 i (RASIEHIRERS) ;

o BENiRRS (Penetration Testing Report) ¥ FE—K,

{ZAKATDBES

o (ITEEIHIHRIF (IT Audit Plan))
o (MR EEMR + St RIF (Remediation Plan) )

t+=. FHEENSEMEHEES (RegTech Integration)
RS ENE, EMI BRAEHLARETA:

« AML Transaction Screening Engine (S2RtMSMIEXRAIE) ;
« KYC Automation & eIDV (HZEISHIIERL);
« Regulatory Reporting API (B4 RKNFIRE) ;
23/27



« Dashboard Reminder System (FETSIZEE);

{ZHRKHERME "SR EKSRE (RegTech Compliance Suite)”, & H/NEFRENIME,

+t+=. BELEIE5EMIES] (Conclusion & Implementation Roadmap)

HE EMI WS B RASRARGREREISAS KESNELES,
BNl SR TSR :

B 2R IT 22ZER5 (IT Security Committee) ;
SERTHRSENRE— R RS RE;

B TR ST RIS,

O ZER%EmPRAEITAS5ZRIER;

B =3 GDPR BEab &5 % F SEET MBS

{CHBRMEE AR — I IT RIS, GERSHIT. BERE, W5 XFERHS.

MRZ=EE (ATTHER)

o {GDPR #¥BRIFEBIRIER (RE=/H))
« {(Incident Response Ft 5K L& (PDF))
o (HMEMBRERIT-HR (Excel))

o (IT EME5RERSAEIER)

A AXPRIEREE R AR A AR EE B EERE.  [FH1:15920002080 (RII/HIEFES) 852-92984213 (Hongkong/WhatsApp)
ZREXEFH]

+t+M. FHEZEMIBEBRIEFLEMEIEIRE (Complete Document Set)

X{&FR &= FRigiieA
(EMIERiEZR (KNFIE=)) PDF / EPUAP|E /51232 kit as
(RBEERZSRARZAMEIR) Word ARSI X
(EERIFEPE (Source of Funds Declaration) ) Word AR HZEAEM A
(B RIB5 EEM SR Excel + PDF |2 3cKNFR R SC
(RS EFMBEE 2D Word RBARERIEHI S BRI R
(B RESREERELR) PDF SRITH AR
(IMERBITEIRES ) Word SMERRSS RIFSM
(GDPREUBMRIFBURIZIR (3/K=/4)) Word IR RIPAMENR
{Incident Response FM5IREXR) Word + PDF {5 S22 B4R 3T
(EEREMRIWLENE) Word AHCIRSESHALR
(KNF BEAERENES) Word B8RSR
{EBA iRZERHER) Excel WREAEBALS B AT EIR
{Compliance Calendar Template (FEEMEREEHA)) |Excel FEHFEITSRERE
(EIIRSIRATEIZER (Submission Tracker) ) Excel KNFR & IEERA
GHNERIR + E1%EE) PDF RTE)IEHLR
(TS BERAEEIER) Word + PNG (X AR £ 5B EBEFE
KRR

o XSS —TETIH. TR MARAITHI ;
o MIBRIERIATRZM. EERZH. LOGOMN;
o ZIXE (English / Polish / X)) FiHo

t+a. BiRIBERSIHSESTNER (Business Plan & Financial Projection)
Bl St R BESLEN

1. AITIHE (Executive Summary)

2. AFIER5ES (Corporate Overview)

3. AR FEMARSHEAR (EMI Activities)

4. HHDIHSRSEM (Market Analysis)

5. 8B 5%1E4N (Governance & Management)
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6. IS BES5 5K (Risk & Compliance System)
7. REMSTM (5-Year Financial Forecast)
8. EPE&FRESIRITRHE (Safeguarding Mechanism)
9. ShERIEAZHF (Outsourcing & IT Framework)
10. &5k K48 (Conclusion & Expansion Plan)

TS5 FMRER (Excel)

FEMRUIN (€)\fizs (€)FiaiFliid (€)|BHHEZ (€)/CAR (%)
2025 |500,000 420,000 80,000 350,000 9.5

2026 (820,000 650,000 170,000 400,000 10.2

2027 |1,150,000 (890,000 260,000 460,000 10.8

2028 (1,500,000 |1,120,000 |380,000 520,000 12.0

2029 (1,920,000 |1,400,000 {520,000 600,000 13.3

M B ahit AR

- BBEXEREX (Capital Adequacy Ratio, CAR)
o BPEASRER (Safeguard Coverage Ratio)
o AEEDHr (Scenario Analysis)

1475, IE=EMIKEERIEHMEESE (Document Checklist)

WS X4 B |EEYA
1 NEIEMS M (KRS/NIP/REGON) |Certified Copy|
2 AE]EFE (Articles of Association)|PDF
3 A RIREHA PDF
4 EEEHSTILTFIER PDF
5 At BE M SR PDF + Excel
6 X5 B Word
7 |AMUKYCEESRER Word
8 B AERIEER fRITREPDF
9 SRR S Word
10 KNFEIXQRAEE T PDF

t++t. SMBEEFAI4EE (Compliance Policy Collection)
BEUTROHIEIR:

(RPSEEEE (Risk Management Policy) )
(RFESRSHIFHEEE (AML & Sanctions Policy) )
(BPEEFRERS (Safeguarding Policy) )

(IR IEFERF (Complaints Handling Procedure) )
(AREREIHEER (Internal Audit Policy) )
(EELB1EFN (Corporate Governance Policy) )
(EEZLBEE (Information Security Policy) )
(EIRRIPBIR (Data Protection Policy) )

® N U kA W=

BIIXHESE:

o BKBHF (Objective)

o ERZE%I9 (Responsibility)

o HITHIE (Procedures)

o ¥E5iRE (Monitoring & Reporting)

t+/\. EXBIAERERI5IZ{EISE (EU Passporting Procedure Guide)

[ #&EReE
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B &&FREREIEXE (Passport Notification Form) ;
B @ KNF 23 E1881R (Cross-Border Notification) ”;
KNF %5 £ ZE BT R EMENE;

B FEEEEATERAFRERES;

H £ERKNECREE I SHR.

P AR -

« {Passport Notification Form)
« {Member State Registry Table)
o {Cross-Border Compliance Log)

t+h. SMERESEZ=FRiIAER
@ SMEREITFEIRE (Outsourcing Risk Report)
BENLERERE. HYBKRBES . BAREBRRSESEITR (BCP).

© E=FEMRiAEIR (Vendor Due Diligence Checklist)

mE A 5
S AR [IREE VB SHESIES
IE=p =ik IR RIM2E M SIREK
BIBRIPEES | AGDPRKZIS027001
RSSELEM BEIEME TR
EFIER THEERTIER

J\+. Compliance Calendar Template (FEMEREAR)

Bi| I{ERB fEA K&
—H |EEHEIHTR#E  |CFO/RO
=A |EEVSIREMERL|CFO

A |HEESHIRSRER RO

NA |NBBEREZSEH |Compliance
+ZB|EEEHIEIRE HR/MLRO |O

MEshEEEIhRE (Excelt&Tl, HHRUBASETITETR).

O
O
O
O

N—. REFA

AXHEE (K (F8) BRQAE EH, ABRXUSERSMZIIER. BEFBESHITNLUR= KNF SHTEM. BBESNELHFE
ERNE. FERIRIESIRERES T BRRT ZHIDEIER,

INZ=. XF(Z#kkE (Rengangyongsheng)

CRXKRR—RIALNEMESWAR, BATAERTIHEHE SN SEESMITSRS.

BIEER. AMRSXSPERME AZHIM, REAERCIRHEWVHNEMBRAR, BREFAEERIVENIFR
PIRFIEE .

FEMNHMRS 4!

£RIREBEE (SFC. HKMA. DFSA. VARA. EMI. MiCA. FCAZ)
o SHIXHHmE (AML/KYCBUR. @litilH. RSkl
o HIt. BB, BERENMBBARRS
o IRITHP. EMigit. BEmMXES
AHEXEAUTHPDFXH: X F(HBKH
{CHAME (F#) BRAR | NS5 RERMRSER

ISR E Lk | SHE
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http://www.jrp-hk.com/uploads/soft/20250902/1756811813.pdf

% 85292984213 (WhatsApp)
w115 86 15920002080

ERMARE: SEBENARATLEERLS FBFIKR T 1786 (KM
FERLF: FBATFHEIFE253-261 SKET L K E 181 Bk
HYIHEE : R IEHX S LRSI CHEXM

B SIEEF. BETR=MIDRMEMIBER, REHZEEE T,

R KRG R AR, HIPEAEREMNGRIGT. YUIDIRIL. REXHAEH. BEDE. @
WIS, RAGRIR. SMEIERR. St BERM. SRSNERNSRERS

R UER{CHEKMEENR=BFEMNE (EM) BERIFEIMGFARNSHE, SEEBEENMEHTIEMEEXRE
S5REBER, BFARAKNPBESEMEELF. EF—RT VT INGNRSBMIERABERESEEFRENES
LHEE, FIEFRECAXY,

tzuﬁi_—*ﬁmﬁb BIERIE/ M. MBS RESEIFIRS, BREETEXR{THEKBEWWW.jrp-hk.comF41:15920002080 (R
HI/BEES) 852-92984213 (Hongkong/WhatsApp) FREXEEEN, LUFARISEEE]!
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http://www.jrp-hk.com/
http://www.jrp-hk.com/
http://www.jrp-hk.com/
http://a.cnjrp.com/CGaX9C
http://a.cnjrp.com/CGaX9C
http://a.cnjrp.com/ifjH88
http://a.cnjrp.com/ifjH88

